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With the improvement of the domestic financial market, and the gradually 
implement of financial system reform, under the new circumstances, the late-started 
policy banks need to use the information management mode of thinking to integrate 
the internal management and customer information. This dissertation discusses the 
information management system of policy banks based on the organizational structure 
management and system development. 
This thesis elaborates how to use the Integrated Management Information System 
to achieve internal and external management of policy banks, as well as the design 
and achievement of the Integrated Management Information System. Firstly, it 
introduces the R & D background of the integrated management information system, 
mainly focusing on putting forward a realistic idea of the Integrated Management 
Information System. Secondly, it discusses the implementing tools of the Integrated 
Management Information System, requirements analysis, system design and testing, 
fully demonstrating the development process of the Integrated Management 
Information System and specifically strengthening the development and management 
of informatization towards the weak links of policy banks’management. It can 
effectively solve the practical problems of customer management and internal 
management in policy banks. At the same time it also helps managers in policy banks 
make decision. 
At the end of this thesis, it is a summary about the system implementation using 
SWOT analysis. It proposes some ideas and solutions on how to further improve the 
policy banks’ Integrated Management Information System on the basis of SWOT 
analysis of the system. 
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模型，五类视图的关系如图 2-1UML 视图关系所示。 
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